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Important Notice

Certain statements in this Presentation constitute “forward-looking statements”, including forward-looking financial information. Such
forward looking statements and financial information involve known and unknown risks, uncertainties and other factors which may
cause the actual results, performance or achievements of Fraser & Neave Holdings Bhd (“F&NHB”), or industry results, to be
materially different from any future results, performance or achievements expressed or implied by such forward-looking statements
and financial information. Such forward-looking statements and financial information are based on nhumerous assumptions regarding
F&NHB’s present and future business strategies and the environment in which F&NHB will operate in the future. Because these
statements and financial information reflect F&NHB’s current views concerning future events, these statements and financial
information necessarily involve risks, uncertainties and assumptions. Actual future performance could differ materially from these
forward-looking statements and financial information.

F&NHB expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-looking statement
or financial information contained in this Presentation to reflect any change in F&NHB’s expectations with regard there to or any
change in events, conditions or circumstances on which any such statement or information is based, subject to compliance with all
applicable laws and regulations and/or the Bursa Malaysia Securities Berhad Listing Requirements and/or any other regulatory or
supervisory body or agency.

This Presentation includes market and industry data and forecast that have been obtained from internal survey, reports and studies,
where appropriate, as well as market research, publicly available information and industry publications. Industry publications, surveys
and forecasts generally state that the information they contain has been obtained from sources believed to be reliable, but there can be
no assurance as to the accuracy or completeness of such included information. While F&NHB has taken reasonable steps to ensure
that the information is extracted accurately and in its proper context, F&NHB has not independently verified any of the data from third
party sources or ascertained the underlying economic assumptions relied upon therein.




1H FY2024 F&NHB Group Financial Highlights

Overall improved Group performance driven by effective sales execution during festive seasons
and early sell-in for Hari Raya, as well as higher export and net favourable input costs.

REVENUE OPERATING PROFIT PROFIT BEFORE TAX PROFIT AFTER TAX

RM2,685.3 mil RMA416.8 mil RM409.9 mil RM335.9 mil

10.7% 18.8% 19.8% 12.0%
&, o 3
o= —
EARNINGS PER
EBITDA EFFECTIVE TAX RATE SHARE (BASlC) GEARING RATIO

RM487.3 mil 18.1% 91.8 sen 21.9%
16.7% A 57pp 9.9 sen 1.1p.p




1H FY2024 F&NHB Group Financial Performance

Strong 1H performance driven by robust festive sales and better margin

Group Revenue Group Operating Profit * Adjusted
(RM'mil) +10.7% (RM'mil) +60.9%

* Adjusted * Adjusted +18.8%
+56.8% +65.2%

2,685.3

+0.4%, +12.1%

2,425.1
416.8

-6.9% +64.7%

350.9

1,218.5
1,332.9

1,206.6
1,352.4

224.9

126.0

Q1 Q2 Q1 Q2 1H
FY2023 mFY2024 FY2023 mFY2024

* Excluding one-off non-operating items i.e. fair value gain on remeasurement of Cocoaland recognised in 1H FY2023 (RM89.3m), insurance claim received (1H FY2024: RM4.2m,
1H FY2023: RM5.0m), flood related expenses and restructuring & relocation expenses.




High revenue and operating profit

F&B Malaysna - driven by festive sales, early sell-in for Hari Raya and

F&B Malaysia Revenue improvement in margins
(RM'mil)
"""""""""""" 01% 1H FY2024 v 1H FY2023
» Revenue +9.1%
+6.9% #11.3% 2 S * Improvement in festive sales;
- ¥ < « Early sell-in for Hari Raya compared to previous year;
= g = 5 « Higher exports
= = » Contribution from the food pillar, mainly gummy and chocolate segments;
. . » Notable volume growth in beverages, dairies and water products; and
Q1 Q2 TH « Improved export performance following growth in ASEAN, Greater China
FY202s  mEY2024 and MENA regions
F&B. Malaysia Operating profit *A(fglsﬁz
(Rmm”) ___________ » Operating profit +48.5% (*Adjusted operating profit +51.6%)
* Adjusted * Adjusted +48.5% . Higher revenue;
+20.7% +93.8%
« Better margin from lower input costs (except sugatr, rice, gelatine and
+18.2% +92.7% S cocoa powder);
s = * Improved contribution from exports — better region/product mix; offset by
p: § N § - « Higher A&P spending and brand investment activities and consumer
~ . = . campaigns.
Q1 Q2 1H * Excluding one-off non-operating items i.e. insurance claim received (1H FY2024: RM4.2m, ﬂ
FY2023 mFY2024 1H FY2023: RM5.0m), flood related expenses and restructuring & relocation expenses.




. Maintained its market leadership in the sweetened
F&B Thailand condensed milk and evaporated milk categories

F&B Thailand Revenue +8.49,
(RM'mil) (THB terms) 1H FY2024 v 1H FY2023
s (THB torms) e » Revenue +13.0% (+8.4% in THB)
» Successful launch of new product pack size in Q1 FY24 and successful
+12.9% B “ S campaigns/loyalty programmes;
N - _ © g = « Higher exports to Indochina and other countries
< S < 2

. l - Aided by favourable forex translation gain from stronger Thai Baht.

« Operating profit +66.3% (+59.5% in THB)
* Higher revenue;
« Improvement in margin;

b oL <
Q1 Q2 1H
mFY2023 mFY2024

F&B Thailand Operating profit

(RM'mil) » Favourable commodity prices (except sugar & fresh milk);
* AA +59.5% : R
» Adjusted Ai’;g;%}j +45.9% (THE (THB terms) « Savings from logistics; offset by
+74.9% (THB . e . . . ..
(+7;8650;j;f s (+46.2%in  terms) +66.37 « Higher A&P spending and brand investment activities and consumer
- THB e .
THB) ) campaigns.
+85.4% +49.7% ~
o~
o e N
g 2 :

o - - = -
E N
=l =8
Q1 Q2 1H

BFY2023 ®mFY2024 * Excluding one-off non-operating items i.e. impairment/reversal of impairment of property, plant and equipment




Proposed Interim Dividend of 30 sen/share, up 3 sen (2023 : 27 sen/share) F

Full Year
FY 23

Total equity "°** 3.343.2
(RM'mil)
Total assets 5111.6
(RM'mil) ' '
Total debt N2 767.9
(RM'mil) '
Cash & cash equivalents 1.031.5
(RM'mil) ’ '
Net assets per share 9.1
(RM)
Gearing ratio 23.0%

(%)

Note:
1 Total equity exclude non-controlling interest
2 Total debt comprise borrowings and lease liabilities

1H FY 24

3,505.5

5,438.4

766.3

1,067.7

9.6

21.9%

Change

A 4.9%
A 6.4%
U 0.2%
4L 3.5%
L 0.44

T 1l1pp

Directors recommend an interim single tier
dividend of 30.0 sen per share (2023: 27.0 sen
per share), bringing total payout of RM110.0m
(2023: RM99.0m)

« Entitlement date: 16 May 2024

« Payment date: 31 May 2024

Takes into account the Group’s capital position,
working capital requirements and capital
expenditure investments.

Dividend payout ratio of 33.0% (2023: 33.0%).
Normalised* dividend payout ratio: 33.0% (2023:
48.0%)

* Adjusted for one-off non-operating items i.e. fair value gain on
remeasurement of Cocoaland recognised in 1H FY2023 (RM89.3m),
insurance claim received (1H FY2024: RM4.2m, 1H FY2023: RM5.0m),
flood related expenses, and etc.
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100PLUS CNY Festive Campaign| .4
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Sarsi & Orange Crush in Everyone’s Favourite Classic Recipe

e e s Ko GRAB THE
FESTIVE 12-CAN PACKS NOW:!
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“New Richer Twists "
| For A Booming Year

E

Carnatlon enlcourages new
Richer Twists to CNY dlshe§ i
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ited-edition flavours
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2
Getting into the spirit of Raya with
MTV with Iman Troye

- dari @ & Iman lroy@ *




‘ ﬂ NONA’s Seenak Rasa Semeriah Raya Campaign




ﬂ UNVEILING NONA’S HARI RAYA BLOCK DISPLAYS

Al
# coenak RS
i gf%?,‘:&r'l\h “Raya

AEON BIG- JAYAONE
PLANOGRAM
10 Mar 2024 17:54




a— . Ty
NONA collaborates with

Khairulaming for Hari Raya
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\ F&N SEASONS launches new

i advertisement with influencer
Imran Bard

—— s #VIBINGDENGANSEASONS



Cocoaland Brand Rehaul
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FNDT Carnation nuinnnsa tsunnsau

operator campaign laonA1SIUBU
until Sept 2024
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Thailand TEAPOT “Use More, Get More” Campaign -

'\‘EAPOT =
o) i“‘TEAPor
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: THAILAND : Evap UHT 1 Litre Hit 100,000 Cases In March’24
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Sales Performance (volume - ‘000 cases)
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Fraser & Neave Holdings Bhd

OUR AWARDS & RECOGNITION
/.

)

BEST COMPANIES
TO WORK FOR
IN ASIA 2023

Fraser & Neave Holdings Bhd

-l- TrllStAwarc

_""*“‘

(Score date: April 2023)

Fraser & Neave Holdings Bhd

PUTRA

BRAND AWARDS

100PLUS
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Over the past 5 years, we have invested close to RM1.5b on CAPEX and business

acquisitions (excluding dairy farm) to enhance resiliency of our Group

RM182m Automatic Storage
Retrieval System (ASRS)
Integrated Warehouse in Shah
Alam, Malaysia
- Fully operational in 1H
FY2023

Solar PV panels in
Shah Alam, Pulau Indah,
Bentong, Rawang, Rojana
and Wang Muang Plants
RM44m

RM20m Drinking Water

RM128m Liquid Milk & Production Plant at KKIP
Plant-based Beverages Manufacturing Plant

Factory in W M
ac ory-;-aa"grr:g uang - Operating since

- Operating since November 2022 : Acquisition of Sri Nona (RM59.5m) &
October 2022 Cocoaland Holdings Berhad (RM489.2m)

33



Latest Investment In Cambodia to Strengthen the Group’s Dairy Business F

In February, F&NHB
announced plans to
construct a
manufacturing plant in
Cambodia’s
Suvannaphum Special
Economic Zone, through
an estimated investment
of approximately US$37.5
million (RM179.5 million)
to strengthen the Group’s
dairy product business via
a new subsidiary, F&N
Foods (Cambodia) Co.,
Ltd.

This initiative
encompasses leasing
32,200 square meters of
land, constructing the
facility, and acquiring
machinery to produce
sweetened beverage
creamer.

34
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Encouraging national
athletes to KIPID100 at
Olympic Games 2024







F&N Flavoured CSD appeals to Gen
Zs with Gempak 2.0 campaign

® U |




COMING

The Garfield Movie x Magnolia Campaign SOON!

, THE

\RFIELD
il

FUL
MILK

SOURCE OF CALCIUM

FRESH
MILK




P Q3 campaign to call out strong product
< S USP and build brand relevancy
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» First half of the year was heavily skewed to festive sales, we are mindful of performance in the
second half.

+ We will remain vigilant and adaptable to market shifts and wider geopolitical and macroeconomic
movements.

« Although we have benefited from an overall improvement in commodity prices, we anticipate
challenges with the rising costs of raw materials such as sugar, rice, gelatine and cocoa powder.

* Nevertheless, we have taken measures to address these challenges as these commodities
are vital to our business.

42



5-Year Key Commodities Spot Price Chart

Prices for most commodities have stabilised, except for cocoa powder, gelatine,

tinplate, palm oil, white rice and sugar, which remain high in 2024

Key Commodity Spot Price Chart (Oct 2017 - Mar 2024)

Pandemic FY 2022 FY 2023
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Key Highlights of
F&N'’s Integrated
Dairy Farm



To improve the nutrient intake of Malaysians by making
FRESH MILK available in every Malaysian’s fridge, on
every dining table and in every dairy product.

To produce world class milk at

lowest possible cost via an

y 4 integrated farming model and by

y partnering every stakeholder in our
society and marketplace to make our

vision a success.



Progress So Far... Key Milestones

‘ ;Rbkén

Qf | 2,404 acres

Pasir Besar tondah
L12¢0] o

©=

Land acquisition was completed on
11 October 2022 for RM215.6m

Ground-Breaking Ceremony in
Gemas, Negeri Sembilan on
15 June 2023

Land Preparation Progress — ON

TRACK

2025

2020 2021 2022

Started the approval process with the relevant
authorities such as Environment Impact

Assessment (EIA); Planning and Building (KM) to

facilitate the compliance on construction and land

clearance

Land Clearance Status
as of 15 Sept 2023 —

500 acres land cleared

2024 2026 2027

First Milking

By early 2025

First batch

of heifers
selected

2028

46



VS Selected
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Prioritise Delivery Of Short to Medium Term Performance While Investing For F

Long-Term Sustainable Growth

* In this first half of the year, the Group delivered positive performance attributed by strong festive
sales. Here are our Top 3 priorities in the second half of the year:

/ﬂ Continued Growth Momentum Across The Group

DDl || i All brands in all geographical regions are expected to
Continued Growth Momentum continue with .the growth momgntum via improving off-festive
sales to contribute to both profit and cashflow generation to
Across The Group .y . .
support the initial start-up of dairy farm business.

Fixed Assets Optimisation

Continuous effort in fixed assets optimisation to help margin
improvement and accelerate productivity across the

a businesses. Other than optimising fixed assets for

B f sustainable growth, we need to improve on value extraction.

Effective IFixedl /As:s et /2
Leveraging Optimisation
Effective Leveraging
From funding perspective, we will leverage on the strengths
of the Group’s recurring cashflow to optimise debt levels and
minimise financing cost.
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